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1.

|The yard vas from two to
employed from two thousand to four thousand workers. The
yard was constructed about 1943. Some of the machinery came from Japan but [
308t of the machinery was removed from factories in Shanghai. ZRunclosure A is
& freehand sketch of the factory with amnotations on Enclosure B.

| 25X1 2. The managing director of the Nenxing-Shanghai Reilrosd System had a line and
25X1 staff type of crganization. The staff consisted of a Coatrol Group, Secretsrial
Orowp, end a Persomnel Group. The line departments were Police, Operations,
Business, Civil Eugineering, Mechanical Engioeering, Materials, Accounting,
and Locomotive Repeir Flant. (See paragraph 1 above) The directors of Operations ,
Business, and Mechanical Engineering worked closely with the Managing Director
25X1 and vere considered to be Assistant Managing Directors.

3. The Managing Director used s signature stamp for his orders. The department
directors used stemps of a rectangular shepe about one inch by two inches.
The branch chiefs used a circular stemp about 13" in diemeter. The next lower
level, section chiefs, used a stemp with an elliptical shape, about one by
two inches. The information on the atamp was changed several times a year
but the shape and size slvays remained the same.

b.  The Police Department had subsidiary stations in Shanghai, Nanking, Chang Chow,
and Hangchow and branches for Intelligence, Personnel, and Traffic and Trans-
portation.This departaent ves quite independent in its cperations and few
PeOple knev hov many smployees it had.

5. The Operations Mevertment also had subsidiary stations in Shanghsd, Fanking,
Chang Chov, and Haggehow, ani branches for signals, passenger cars, traffic
control, and station masters. There vere from 50 to 100 persomnel in each
of the Operations Department subsidiary stations. sach station had sections
for locomotives amd freight. The 8ignal Branch had ebout 50 female office
workers . mmmmmmnomw-pm.um
respousible for passenger car condition and service. This branch bad its owvn
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subsidiery offices in each of the four cities mentioned above. The Traffic
Control Branch had ebout 50 employees . Tne Station Masters Branch had fronm
15 to 30 employees in each of the four major stetions, about five to seven
employees in each of the nine middle size gtations and from three to f£ive
employees in each of the nive small size stations.

5. The Busiress Depertment had branches for Trevel Aid, Restaurants and Dining
Car Mesls, pickat Offices (includinrs freight) and Advertising. This depart-
ment vas geparated from the Operations Department in early 1647 to improve

operations. Altogether there were about two hundred employees in the
Business Depertment.

7. The civil Engineering Department had ebout seven hmdred employees. There
were subsidiary stations in each of the four majOYr cities for inspection and
cbservation of track, dridges, ties and ballast. There were also branches

for engineering, puilding, design, and repair.

8. The Mechanicel Engineering Depertment had & total of about 29 employees and
wes considered ridiculous and unnecessary by the other depertment heads.
The director of this depertment had considercble political jnfluence and his
position was considered a sinecure.

9. The Materials Department nhad about tWo runired employees and was mainly
responsible for the storage plants which were almost all in Shanghal.

10. The Accounting Department, nad about twe hundred employees and was located
in Shanghai.

In early 1947, the Locomotive Repair Plant was changed from a branch in the
Mechanical Engineering pepertment to &n independent deportment. 1In 1947 the
director of the department was Long, Chung Lo == ===°=" =

,
\ 12. long, dorm about 1910, ves educated in & Chinese University and
: 1n the US in 1945 to 1946, In 1946, he wes employed by the ;

11

Nankiu-smnshli Railrosd System, and he becoxe & protege of the
managing director. Long wes well qualified technically, bub he ¥
wes & sbhaXP operator. He had an excelleut appearance and alvays 2
pleased his superiors. He was of medium puild, wore glasses, and
had e gold or silver front tooth. He was from North China and ‘f

spoke iu the Mandaxin dielect. He also spoke falr English. He
had & wife, OLS daughter snd oue son.

-

13. In 1948, Loug went to Formosa as director of the Formoss Railroad Administration.
¥hen he left Shanghsi, the Managing Director was quite ypset and put detectives
on his trail to make certain that Long took Mo other eumployees of the Nanking-
4 Rallrosd vith him. 3in sbout 1951, Long was peld respousible for &
majoT reilrosd accident ip 5080 he returned as A D jor official
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ENCLOSURE ~ B

1. Carbide plant
2. Oxygen plant
3. Ice plant
b, Poundry, with two electric furnaces
g. mmm “’:":u::;nc; Ang apartments for executives

. shop, for items such as the ompre

and the air brake sir e seo

T+ New passenger car shop
8. Light machine shop
9. Boiler ahop
10. BReavy machine shop
11. Open area for locomotive dissassenbly
12. 700l shop
13. Maberial control shop
1k, Hire shop
15. Freight car repair shop
16. Materisl testing laboratory
17. Aministration building
18. Screw and nail shop
19. Welding rod shop
20. Passengsr car repair shop
2l. Porging shop
g. Stesm haamer shop .

« Bolling mill, producing mild steel bar in round end )
. ete hexsgon sections
25. Chi shiiYeu railroad station
26. Btores
27. Dormitory for staff
28. Bousing for workers I
29. Chi Shih Ycnu power plant.
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